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Our Vision

Excellence in innovative education and training for all abilities.

 

Our Mission

To promote and enable learning for life through developing and delivering flexible, inclusive and quality

programs for everyone.

 

We achieve this through:

> Tailoring individualised programs for the whole community, with an emphasis on those who are

disadvantaged

> Engaging with communities and industries

> Building collaboration and partnerships for long term viability

> Growing a skilled and empowered workforce

> Embracing technology and new models of learning

> Ensuring good governance and financial responsibility.

 

Our Values

Engagement

All students are made to feel welcome and comfortable within their learning environment.

Caring

Everyone is entitled to be supported to achieve self-development and learning in an encouraging and

supportive environment.

Integrity

Maintaining service standards in everything we do means: 

> Professionalism in all our dealings

> Establishing standards for all staff and students of respect, dignity, courtesy and understanding for all

individuals

> Respecting privacy and confidentiality at all times

> Delivering professional and valued programs

> Respecting differences of opinion personally and in a professional manner.

Commitment

We value the reputation and professionalism of SGAE and will build on these strengths for the ongoing

benefits of community education and life skill learning.

Excellence

We provide leadership by reviewing our benchmarks, maintaining financial stability and providing accountable

and open governance while delivering meaningful training and education for our community.
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ABOUT THIS REPORT
 
This annual  report  out l ines the performance of  Southern Grampians Adul t  Educat ion Inc for  the
calendar year 1 January 2018 to 31 December 2018.   This report  is  also avai lable on the SGAE
websi te at :  www.sgae.vic.edu.au   
 
ABOUT SGAE 
 
At  Southern Grampians Adul t  Educat ion Inc (SGAE),  we welcome al l  people and promote l i fe long
learning through support ive educat ion programs for indiv iduals in our communit ies.   We pr ide
ourselves in del iver ing ‘hands-on’  t ra ining that meets the learners needs.
 
Establ ished in 1997, SGAE cont inual ly develops programs in order to meet ever-changing learning
and employabi l i ty  requirements,  wi th a commitment to meet ing the needs of  each student to
ensure their  success.  
 
SGAE is a not- for-prof i t ,  community based Registered Training Organisat ion (RTO), Adul t
Community and Further Educat ion registered provider and non-school  Senior Secondary Educat ion
Provider.   
 
We have 3 campuses, wi th our head of f ice located in Hamil ton,  South West Victor ia.  We have
expanded our del ivery area over the past few years to encompass disabi l i ty  programs in Bendigo
and 2018 saw the addi t ion of  Warrnambool.
 
SGAE del ivers a wide range of  qual i ty t ra ining including accredi ted training, non-accredi ted
training, short  courses, Victor ian Cert i f icate of  Appl ied Learning (VCAL),  Foundat ion and
Language, Li teracy & Numeracy programs and special ist  l i fe ski l ls  for  people wi th disabi l i t ies.
We value working in partnership wi th community groups, secondary schools,  universi t ies,  TAFES,
other RTOs, local  government  and the business community to del iver programs and outcomes
that benef i t  the learner.  
 
We are a dynamic organisat ion that supports creat iv i ty,  innovat ion and indiv idual i ty;  our t ra iners
place a strong emphasis toward robust appl ied learning for al l  of  our programs in a f lexible,  safe
and support ive learning environment.   
 
 
 
 
 
 

http://www.sgae.vic.edu.au/
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SGAE is a not for profit Board-governed organisation.  The Board is responsible for overseeing the governance
of the organisation and the Board and Executive Officer are responsible for the implementation of the SGAE
Strategic Plan.
 
The Board performs this role by: 
 
>  clearly identifying and articulating SGAE’s strategic direction through its Strategic Plan
>  identifying and addressing SGAE’s governance framework to ensure best practice financial management    
 and governance policies and procedures are established and maintained
>  monitoring SGAE’s risk management frameworks 
>  ensuring all of SGAE’s business is conducted  in an honest, open and ethical manner 
>  appointing and monitoring the performance of the Chief Executive Officer          
>  ensuring that a compliance framework is in place and maintained
 
 
 

BOARD OF DIRECTORS 2018
 

Glenn Howell, Chair 
Wendy Williams, Deputy Chair

Karyn Dyson, Secretary
Hamish McDonald, Treasurer

Charles Tapper, Board Director
Maree Willis, Board Director

Dr Cheryl Ryan, Board Director
Lorraine Wilson, Board Director 

Michael King - resigned July 2018
Gerard O'Keefe - resigned July 2018



AT A

GLANCE

 

SGAE is a not for  prof i t  t ra in ing
organisat ion that has campuses in
Hamil ton,  Bendigo & Warrnambool and
del ivers a wide range of  nat ional ly
accredi ted qual i f icat ions f rom
Cert i f icate I  to Cert i f icate IV level ,   to
short  courses and pre-vocat ional /pre-
employment foundat ion programs.

3
CAMPUSES

814
PARTICIPANTS

390
QUALIF ICATION
CERTIF ICATES

ISSUED

OVER  50
TOTAL

PROGRAMS
DELIVERED
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12

QUALIF ICATIONS

ON  SCOPE



MESSAGE FROM THE CEO & CHAIR

It is with great pleasure that we present the 2018 SGAE Annual Report. This report

highlights SGAE’s achievements and performance outcomes over the  past year.        

 

We wish to acknowledge the ongoing support of the Department of Education and

Training, the ACFE Board and our partners. It is equally as important that we collectively

acknowledge the Board, all managers and staff for their commitment, hard work and

professionalism throughout this period – essential to SGAE’s reputation for providing

quality education and training.  Together we continue to enhance a supportive and positive

environment in which our students can achieve success.   We acknowledge our learners,

they are our best advocates.

DELIVERING QUALITY LEARNING

 

2018 saw us expand our delivery area with the addition of the Warrnambool campus. 

We acquired a fantastic site with plenty of space and a welcoming and casual learning

environment. Thank you to Department of Education &Training for assisting in making

this possible. 

 

We continued our investment in providing quality education in a supportive

environment through our programs. Programs successfully delivered in 2018 across

our campuses included VCAL, Disability programs, short courses including First Gear,

Computers and Creative Writing, Fee for Service including RSA, First Aid and Safe

Food Handling and qualifications such as Certificate IV in TAE.

 

We broadened the reach of our marketing activities through a variety of ways

including radio, print and social media.

 

Our disability program, Garden to Plate, in its second year of delivery in Bendigo

continued to be a quality program with 40 participants and a great team of staff.  This

program is now being rolled out across all campuses in 2019. 

 

We maintained our focus on bringing long term benefits to our learners through skills

development and we delivered on our vision and mission of supporting people of all

abilities by developing and delivering flexible, inclusive and quality programs for

everyone to gain the skills and knowledge they will need for lifelong learning be

providing appropriate training and competencies.

 

We look forward to a bright future and we will remain committed to operating as a

contemporary organisation and responding to the needs of the community.
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SUPPORTING OUR TEAM  

 

We boast a highly skilled team, who are active members of the community. Our Team

across all three campuses are dedicated to providing quality training and customer

service and are passionate about what they do. 

 

2018 saw SGAE go through significant organisational change and the culture and values

of the organisation were challenged.  Staff turnover was high and with it we lost valued

employees, reputation and institutional knowledge.  Whilst this was certainly disruptive

and had an impact on remaining staff, we wish to acknowledge past staff and thank our

current staff for their commitment to our organisation and the people it serves.  

 

Going forward it is critical we focus on our vision, mission and values.  Change comes

from self-reflection and we will learn from the past and ensure we have integrity in

everything we do and continue to learn and build trust through our actions and

behaviour. SGAE is a really great organisation, with really great staff and students,

making a meaningful contribution to the community. 

 

During 2018, a variety of professional development opportunities were undertaken by

our staff to ensure they are abreast of industry standards and included Certificate IV in

Training & Assessment, First Aid/CPR and a variety of conferences, webinars and

workshops regarding topics such as compliance, reporting requirements, student

behavior, mental health, and VCAL programs. 

2
0
18

SOUTHERN GRAMPIANS
ADULT EDUCATION INC.

YEAR 2018



LEADING THE WAY

 

SGAE offers a diverse scope of 12 qualifications and 24 fee for service and pre-

accredited courses across a range of subjects.  Over the past year, SGAE has taken in

around 814 enrolments, delivered thousands of hours of training and issued close to 390

individual certificates.   

 

Our Board and staff are part of a dynamic organisation charged with meeting the current

and emerging needs of the workforce, community and economy.

 

There has been significant change in the senior management staff over the past 12

months.  Since late 2018, SGAE has appointed stable leadership to its Management

Team in Jayne Mark, Compliance Manager, Shelley Lipscombe, Disability Programs

Coordinator and Annie Hegarty, VCAL Coordinator. Erin White was appointed in October

2018 as Operations Manager and then stepped up as Acting Executive Officer with Anna

Montebello resigning from the Executive Officer position in March 2019.   

 

There have also been many achievements.  We remained committed to the practice of

continuous improvement across our policies and procedures and welcomed the

introduction of ‘aXelerate’ in 2018, a revolutionary online Student Management System

that intuitively handles all aspects of our business and ensures we are compliant with

government standards.

 

We continued to be the Lead Agency for the Barwon South West Learn Local Quality

Partnerships, one of only three across the state of Victoria. The Partnership was

established to support Learn Local Registered Training Organisations who are delivering

accredited training to work collectively and collaboratively to reduce their compliance

burden, share resources, improve quality, and encourage best practice.  These benefits

will not only support improved provider sustainability but also ensure the continued

provision of high quality training opportunities for learners realised through

organisational improvements in capacity and capability.
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FINANCIAL PERFORMANCE 
 

We successfully secured funding through the Department of Education & Training and

ACFE, including project funding to run innovative projects including Deadly Pathways

and Reclaim U. 

 

We will continue to enhance our sustainability through improvements to our business

systems, diversification of our programs and funding and income streams, along with

planning for future growth based on the learnings and successes of current practices. 

 

We delivered on our legislative requirements and we remain committed to identifying

efficiencies and supporting innovation in to the future.

 

We will continue to address the challenges of the sector, the diverse needs of our

learners, and the evolving needs of employers as we demonstrate a strong commitment

to continual improvement and innovation.

 

Funding in 2018 was received from:

- ACFE

- Department of Education & Training 'Skills First' 

- Fee for Service

- Department of Education & Training 'CAIF10' 
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BUILDING PARTNERSHIPS
 

2018 saw us work with others in a variety of ways including:

 

>  A project partnership with Winda Mara

>  Workplace visits for our disability program; VCAL work placements; 

>  A proud sponsor of the SGSC Business Awards

>  Involvement in Naidoc Week

>  MOUs with Mens Shed Warrnambool; 3WAY FM; Warrnambool Reiki Centre

>  Partnerships with Mulleraterong and Nigretta

>  SW TAFE Reconnect Program

>  Warrock Homestead

>  Hamilton Region Business Association membership

>  auspicing of Harrisons Training Group

.....and many others.

 

Our room hire opportunities at both the Hamilton and Warrnambool campuses allowed us

to welcome and open our doors to other businesses and users groups.

 

We will remain committed to working in partnership and we will continue to establish and

strengthen key stakeholder relationships with industry peak bodies, employers, other

RTOs and education providers, local government, business providers, ACFE and the

Department of Education & Training.  

 

This Annual Report shows that we are delivering upon our targets and will continue to

strive for excellence in the provision of adult education.

 

In closing, we are inspired by the opportunities that are before us and the commitment of

all involved with SGAE to embracing the future. We thank our Board, both outgoing and

incoming members, the Department of Education and Training, the ACFE Board,

volunteers, community, our staff and our students, their families, carers and friends.

 

 

 

Glenn Howell, Chair, SGAE Board 
 

 

 

Erin White, Executive Officer, SGAE
April 2019
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SERVICES AND PROGRAMS

VCAL (VICTORIAN CERTIFICATE OF APPLIED LEARNING)

 

2018 was a year of challenges and opportunities. Enrolments for 2018

were consistent with previous years. Over the year, some students left

to take up full time work and some students joined the program late in

term 4 to prepare for 2019.

 

Many opportunities to gather the evidence necessary to satisfy the

stringent Learning Outcomes that VCAL demands were presented to the

students in the form of projects.

 

Student involvement at Warrock historic homestead include work on

fencing, workshop floors, the accommodation block, a vintage tractor

and the homestead gardens.

 

As part of community involvement, students took part in The Anticancer

Council’s Biggest Morning Tea and Buy a Bale drought relief charity.

 

In an effort to inform disengaged youth in Hamilton about the

opportunities for education and self-improvement, the boardroom

window was decorated with Sheepvention themed education

information. A photograph of the finished window featured in the

Hamilton Spectator.

  

VCAL students participated in sections of Hospitality and Information

and Communications Technology certificates to fulfil the Vocational

Education Training requirement of their VCAL certificates.

 

 

 

 

Student testimonial:

 

"I left school at a young age and I didn’t know how to get more

schooling done, until a family friend suggested VCAL at SGAE.

Out of all my schooling, my year and a half at SGAE has been the best!"
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PRE-ACCREDITED and FEE FOR SERVICE PROGRAMS
 
SGAE’s pre-accredited and fee for service programs continue to attract
interest with around 300 people participating in the short courses on
offer. 
 
SGAE’s pre-accredited courses concentrated on digital literacy
programs, with Creative Writing and Computer courses generating new
interest within the community, while Introduction to AUSLAN also had a
healthy attendance throughout the year.
 
At our Warrnambool campus, 44 students committed to the 120hr
Literacy and Communication Skills- Learn to Drive (First Gear
Program), achieving great personal results.  
 
SGAE’s accredited fee for service program has also been well received.  
The Responsible Serving of Alcohol, First Aid and Food Safety
Handling Certificate courses continued to attract support with
individuals looking to improve their skills to enhance employment
opportunities. 
 
SGAE offered corporate training in digital literacy for individuals and
businesses looking to upgrade skills in specific computer based
programs such as Windows Excel and MYOB.
 
SGAE’s flexibility in the delivery of courses and meeting community
expectations ensured continued interest and support. Whether
participants joined in a course to develop new skills for employment,
enhance existing skills, or to have some fun and try a new hobby, 2018
saw us provide the opportunity for SGAE to engage people in adult
learning.
 
We will continue to look to the community to develop new opportunities
and to meet education needs of individuals and businesses.
 
QUALIFICATIONS - CERTIFICATE IV IN TRAINING & ASSESSMENT
(TAE)
 
2018 was a busy year for the delivery of the Certificate IV in Training
and Assessment with around 398 enrolments. 
 
With many people needing to upgrade to the new TAE40116, the
qualification was in high demand.
 
We delivered the TAE across all three campuses as well as delivering
to a number of organisation state and nation wide.  We also enjoyed an
auspice partnership with Harrisons Training Group. 
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RECONNECT PROGRAM
 
In late 2018 SGAE entered a partnership agreement with South West
TAFE  (SWTAFE) to deliver a new engagement and learning support
program in the Southern Grampians, Moyne, Corangamite and
Warrnambool regions. SGAE delivers mentoring and pre-accredited
training through the Reconnect Program on behalf of SWTAFE. 
 
This involved engaging individuals who meet the following criteria:
- are between 17-19 years who are disengaged early school leavers,
not currently enrolled in school or any education and training program
and/or full time employment; Or
-  those aged 20-64 years who are long term unemployed and without
Year 12 or equivalent attainment, in a transition program to further
study/employment over a 12-month period.
 
Engagement was conducted through group activities and one-on-one
sessions. There has already been an positive response to the program
with successful and empowering outcomes. This program will
conclude in 2020.
 
CAIF10 PROJECTS
 
In 2018, SGAE was successful in obtaining Department of Education
& Training funding for two CAIF10 projects; Reclaim U and Deadly
Pathways.
 
Reclaim U, was designed specifically for homeless/transitioning
women over 55 who were identified by Government and welfare
agencies as a cohort that required pre accredited training for modern
life skills and building confidence. Reclaim U has changed the lives of
those involved, with increased confidence and for some, breaking a
long period of being unemployed through successfully gaining
employment. A fantastic achievement for these participants.
 
Deadly Pathways, an Indigenous program, aimed at respecting the
cultural sensitivities and increasing language, literacy and numeracy
while encouraging participation, instilling pride and ownership in work
and design.
 
 
 
These projects have allowed us to gather much learning and
observations, the findings being documented for reporting in May,
2019.
 
All participants in the programs have met personal goals and
completed personal and program objectives. SGAE looks forward to
participating in further CAIF projects. 
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DISABILITY PROGRAMS
 
The Disability Programs run by Southern Grampians Adult
Education proudly cater for clients with a wide range of intellectual
abilities, life experiences and skills.
 
The courses offer both theoretical and practical subjects at Pre-
Accreditation, Certificate I, II and III levels.  The aim of every
course is to enhance literacy and numeracy, life skills,
independence, self-management, social inclusion, community
engagement and vocational options.   Our focus is wide, but all staff
members work hard to ensure that our interaction with each student
is personal and unique.
 
SGAE recognises all disabilities when developing, adapting and
facilitating programs. Continuous consultation and review of these
programs promotes access and eliminates discrimination.
 
Certificate and Pre-Accredited courses that we delivered in 2018
were:
 
>  Personal Development Skills (Pre-Accredited - Certificate of
Participation awarded)
>  22301VIC Certificate I in Transition Education
>  22302VIC Certificate I in Work Education
>  Certificate III in General Education for Adults
 
PERSONAL DEVELOPMENT SKILLS (PDS)
 
This course was facilitated by Louise Le Nay in 2018.  The group
explored weather, the solar system, primates, geometry, cattle
breeds, lighthouses, volcanoes, crystal formation and basic first
aid.  
 
Activities in spelling, literacy and numeracy were an integral part of
each subject and formed the basis of every class.  Students grew
crystals, built a 3-dimensional solar system describing the order of
the planets and their relative sizes, cooked a volcano cake, made
collages of lighthouses and created posters filled with information
on each featured topic.  The board in the PDS room was always
abundant with project work.  
 
Excursions are an important part of consolidating classroom
learnings. The students visited the lighthouses of Portland, hunted
for quartz crystals at Rocklands and toured around Coleraine
spotting the various cattle breeds.  All students liked the Belted
Galloways best.   Through repetition and revision, the participants
became excellent at spelling and could recite the two and five times
tables by the end of the year.  The year was a busy, noisy and
joyful time for all in the PDS room.
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CERT III in GENERAL EDUCATION

 

This group of 4 students studied Research Pathways and Produce

a Learning Plan and Portfolio with Linda Stickland and with Louise

Le Nay, and Use Hygienic Practices for Food Safety and Prepare

and Serve Espresso Coffee with Vicki Hollard.  The students

worked hard at a high level which was sometimes a challenge for

their study skills.  They learned about the depth and standard they

need to work to at the Certificate III level, exploring research skills

and producing documents.  Students were challenged and enriched

by the process and the projects they explored.

 

22301VIC CERTIFICATE I IN TRANSITION EDUCATION -

Hamilton

 

The Transition Education group, was facilitated by David Crawford

and Jeanette Roll, and assisted by Sally Brown. Students studied

the unit Enhance Self Development.  This program component

focused on the importance of developing strong coping skills for

use in the wider community.  The emphasis and the activities

centred around self-analysis, overcoming setbacks, understanding

emotions – all necessary skills required for participating in personal

and workplace relationships.  Students discussed current social

issues, reflected on self-image and explored strategies to build self-

esteem as a pathway to strengthening their interactive skills.

 

Through the unit Prepare a Budget, students were supported to

formulate a savings strategy for a realistic item they wished to

obtain.  Each student worked towards their chosen outcome, such

as an iPad, or a holiday. By learning budgeting skills, they each

developed a suitable savings plan to achieve their goal – all they

had to do to be successful was to stick to the plan.
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GARDEN TO PLATE PROGRAM - BENDIGO

 

SGAE delivers Certificate I in Transition Education in different

formats for various groups. The “Garden to Plate” program is one

example of how this course has been specifically adapted to build

the daily living skills of students.  Through activities including

growing vegetables, shopping, budgeting and reading labels the

course has been tailored to explore and address personal health

issues. Students have learned about the effect of healthy eating

and meal preparation in a weekly practical cooking class. The

participants have had the added social benefits of coming together

as a group to planning, preparing, cooking and sharing meals

together in a supportive and caring environment. 

 

Some people with a disability can feel isolated and disconnected

from their community. The “Garden to Plate” program provides a

safe, fun, positive learning environment which is student focussed. 

The program has been tailored to suit each individual learner to

enable them to work at their own level and enhance their own

abilities.

 

The SGAE Bendigo training team are the champions of this

specialist lifestyle program.  Whilst we farewelled sisters Sonya and

Jacinta from the program at the end of 2018, Amanda Southcombe,

Amy Sleep, Sue Cook and Tonya Harris have continued to ensure

the “Garden to Plate” flourishes. The one day per week program

was delivered to four separate groups of students. Whilst

participating in real-life activities of preparing and cooking meals

the students learned more about language, literacy, about

numeracy and technology relating to everyday living. 

 

Bendigo students and staff celebrated the end of the 2018 training

program with a delicious Christmas dinner prepared , cooked and

enjoyed by each of the four groups.
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22302 CERTIFICATE I IN WORK EDUCATION
 
The Work Education group, incorporated students from Nigretta and
Mulleraterong. Students were supported in work placements so that they
benefited from direct experience in a workplace. Participants developed
insight into the knowledge and skills required to participate in ongoing
employment.
 
Some students from Nigretta were employed at the Nigretta facility, engaged
in furniture making, spray-painting and e-waste retrieval and recycling.
 
Other students who attended SGAE in Hamilton had work placements with
Beattie’s Newsagency, Alexandra House, Glenn Howell Optometry, Carpet
Court, Roscoe Avenue Children’s Centre, Café Gray, Mulleraterong, Gray
Street and Good Shepherd Primary Schools.  The success of such
programs requires the ongoing support of local businesses. 
 
Lessons delivered in the workplaces and at SGAE Hamilton consolidated
workplace skills and developed students’ understanding of some of the
requirements of employment. The importance of punctuality, appropriate
work attire, attitude and diligence towards tasks, as well as the confidence to
ask questions in the workplace were examined.
 
The Health and Hygiene unit encouraged students to eat healthy food and
participate in regular exercise. Additionally, participants learned how to
maintain basic hygiene and to respond to symptoms of illness should they
arise.
 
Students enjoyed a group excursion to Portland to ride the tram, explore the
Car Museum and share a barbecue together.
A three-day camp at Nelson gave the Nigretta group plenty of time to relax
and enjoy themselves with barbecues, boating, bushwalks and more.
 
 
 
 
The 2018 year was celebrated with an end of year concert at Monivae (who
generously donated their performance centre for the event).  It was an
exciting time for students.  For some it was challenging to be in front of a
large audience and for others it was a joy to be performing in public to
friends and family.  Having everyone participate in some way during the
evening was a testament to the trust and positive rapport the students have
with all SGAE staff.  For some participants it was the first time they had ever
been onstage.  The theme of the concert was COURAGE – best illustrated
by the signature song “This Is Me”.
 
 
The Disability groups at SGAE work hard, reaching out into the community,
developing new skills and increasing their personal confidence and in
Language, Literacy and Numeracy.
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